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BUILT IN CONFIDENCE

It is Readyfix Ltd's policy to address all work-related illnesses and in particular stress, to control, reduce or
eliminate so far as is reasonably practicable.

The Health and Safety Executive has defined health and safety as both the physical and mental wellbeing of
all persons employed by the company. We recognise that our personnel are the organisation's most
valuable assets and that any problem associated with work-related stress is a management duty.

A certain amount of stress provides high motivation, a positive outlook and good performance. However, it
is when these personal levels are exceeded that detrimental health effects may appear. Whilst stress-related
problems of short duration often resolve themselves, It is the long-term stresses that the company aim to
address.

Through the risk assessment process, Readyfix Ltd. will continue to identify hazards and assess all mental and
physical risks to health and safety with the objective of reducing them, as far as is reasonably practicable-.

The main problem with stress is the self-realisation that we are actively suffering from it! Others affected
by our stress symptoms tend to shy away from broaching the subject as it may be construed as
interference or just being nosy. Stress is usually brought about by an accumulation of minor irritations that
cannot be resolved in the time scale we wish and/or with the desired outcome. However, there may be
one single event or set of circumstances that combine to provide the additional stress overload.

Possible environmental stressors include noise, temperature, overcrowding and humidity.
Possible work-related stressors include working to tight deadlines, overwork and change to organisation.
Other issues that may have animpact include:

Under challenged

Promotion prospects

Racial or sexist remarks

Personal relationships with other employees
e Travelling

e Job satisfaction

e Harassment and confrontation.

Stress counselling can often have a stigma that it is only for the 'weak' or 'mentally ill', however the reverse
is actually true.

It may be difficult to talk to a colleague about the problem face to face, as it might be this relationship
that is the cause. It is our policy that all employees can approach management to raise concerns relating to
stress. All conversations will be addressed in the strictest confidence and we will try and assist any
individuals suffering from stress.
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Signed Date 31.3.26

Greig Burwood
Managing Director
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